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[bookmark: _GoBack]    After working for St. Jessica’s Urban Medical Center in establishing a performance management program, the management has requested me to help them as a consultant in the implementation of the program. This is not the first time that the management has tried to implement the program and the employee thinks that even this one will fail. The main reason behind the previous failure is due to the fact that the plan was considered unfair. Combining process improvement strategies with the management program will help the organization in gaining competitive advantage. The employees will be a part of the program and the overall operational costs will reduce. The strategy will help in improving the workers’ loyalty by involving them in the work. Production efficiency reduces the assets used in the day to day operations. Once the process improvement strategies have been combined with the performance management plan, the employees will feel that the program is fair thus changing the company’s culture. “The workforce will be included in the decision-making process.” (Rebentisch, 2017).
    	The major issue identified in the previous performance management plan was unfairness. The best way to remove the fairness issue of the program is by training and conducting performance appraisal to all employees. This strategy will ensure that every worker feels respected and appreciated. Recognizing the respective contributions to the business success will also help in dealing with fairness issues in the program. The best way to ensure that the performance management program is fully implemented is by communicating the performance objectives to all the employees. The management should listen to the feedback provided and make the necessary improvement to the program. When all the stakeholders are on board, then it will be easy to implement it. The recommendation will increase performance since the employees will feel respected and be motivated to achieve the set goals (Rebentisch, 2017).
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